Construction Management
4600 Community Blvd
Central Plant

C O LLIN C O UNTY McKinney, Texas 75071

972.547.5333
asadler@co.collin.tx.us

To: Commissioners’ Court

From: Bill Burke/Director Construction Projects
Date: February 23, 2012

Re: Vent Pipe Replacement — Adult Detention Jail

Budget Amendment to Proj # V41001

We have been accepting quotes to replace the flue pipe on all the domestic water boilers in the
Jall; Project # V41001 which has a budget of $20,000. We have received three (3) quotes with
the lowest & most qualified bid being Gulf Energy in the amount of $27,400. Due to the fact we
will be opening a penetration in the roof we feel there could possibly be unforeseen facts
unknown until we remove the flue.

Therefore; we respectfully request to reallocate $12,400 from Project Y41008 Acct# 499-4102-
561-91.01 to Project V41001 Acct# 499-4102-561-75.40 to appropriate funding for replacing the
vent pipes.

If you have any questions or need further information, I’'m available at your convenience.

/as
Cc: Bill Burke
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